APPENDIX 1

2015-2016 BUDGET PROPOSALS
CONSULTATION FEEDBACK AND ANALYSIS

INTRODUCTION

Southampton City Council's Cabinet published their draft budget proposals for 2015/16 for public
consultation on 19 November 2014. Over the last five years the Council has made savings of £72.8
million. In 2015/16 the Council again faces a significant decrease in the funding from central
government. Costs are increasing and demand is rising for many of our services.

The Council has difficult decisions to make which will impact on the city and has made a
commitment to engage and consult as part of the decision making process. This appendix provides
details of the consultation undertaken on the draft budget proposals, the feedback received and
how the feedback has been acted upon.

THE CABINET’S APPROACH

In this difficult financial climate the Cabinet want to protect front line services as much as possible,
become fit for the future and deliver a balanced budget. The budget proposals were developed to
ensure that the Cabinet are able to deliver the priorities in the Council Strategy 2014-2017. These
are:

Jobs for local people

Protecting vulnerable people

Services for all

A sustainable council

Prevention and early intervention

Good quality affordable housing

City pride
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Whilst focusing on delivering the priorities stated above the Cabinet have also sought to deliver the
following:

Deleting vacancies and protecting jobs

e Being as efficient as possible

e Service reductions focusing on lower priority services

e Supporting transformation.

The scale of the challenges faced by the Council has meant that while the Cabinet wanted to
encourage genuine ideas for achievable savings from everyone, they were keen to manage
expectations. This is because decisions to protect one service will inevitably have an impact on

another service.

. A variety of methods were used to assist a wide range of people to give their views to inform the
final budget which is due to be agreed by Full Council on 11 February 2015. This included
residents, service users, employees, partners, businesses, community and voluntary sector
organisations and other stakeholders. This is in addition to the Council's decision making
processes which include feedback from the Overview and Scrutiny Management Committee and
Health Overview and Scrutiny Panel.

The Cabinet Member for Resources led the consultation on the budget proposals supported by
other Cabinet members, the Council's Management Team (CMT), Heads of Service and staff in
the Transformation and Performance Division.
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CONSULTATION PRINCIPLES

Despite having limited resources to undertake consultation, every effort was made to ensure it was:

¢ Inclusive: so that everyone in the City’s has the opportunity to express their views

o Informative: so that people have adequate information about the proposals, what different
options mean, and a balanced and fair explanation of the potential impacts, particularly the
equality and safety impacts

¢ Understandable: by ensuring that the language we use to communicate is simple and clear
and that efforts are made to reach all stakeholders, for example people who are non-English
speakers or disabled people

e Appropriate: by targeting people who are more likely to be affected and using a more tailored
approach to get their feedback, complemented by a general approach to all residents, staff,
businesses and partners.

e Meaningful: by ensuring decision makers have the full consultation feedback information so
that they can make informed decisions.

¢ Reported: by letting consultees know what we did with their feedback.

CONSULTATION METHODOLOGY

Following last year’s draft budget consultation the Council considered the feedback received and
the reviewed on how the consultation documentation and process could be improved. Key points
related to support for the additional explanation documents produced last year, accessibility of the
budget information, poor attendance at area based meetings, more details required in the
questionnaire and support for the more inclusive approach taken. As a result, in addition to the
budget tables, covering paper and equalities impact assessments that are produced every year,
the supporting documents produced last year were retained and further developed. These
additional materials included:

e A summary on the background to the budget position and the proposals

A video clip from the Cabinet Member for Resources

Fact sheets by theme with more detail of each of the proposals

A more detailed questionnaire on the proposals.

Given that the Council cannot afford to continue to do everything that it currently does and savings

have to be made, the consultation process was designed for Cabinet and senior managers to hear

views about:

e The council’s approach to delivering savings.

e Suggestions for making savings and generating income that we have not yet considered.

o Potential impacts, and action we could take to reduce impacts that we have not already
identified or explored.

o Different ways the council could deliver services such as working with others including partner
organisations and local communities.

The consultation aimed to explain what the challenges were and why the council was in this
financial position and seek feedback on the proposals that could be used in the decision making
process. The consultation was on the draft budget proposals and ran for 12 weeks from 19
November 2014 — 10 February 2015 with the online questionnaire available for 9 weeks from 19
November 2014 until 21 January 2015. Any feedback received after the publication of this report
will be reported directly to Cabinet and Full Council.

The draft budget proposals questionnaire was conducted using a tick box and open ended question
approach. It was available online and paper copies were placed in the city’s libraries, GP surgeries,
local housing offices and Gateway, the council’s customer contact centre. The online questionnaire
was promoted in various ways including using the council website, Stay Connected (the council’s
email alert system) and through a network of partners and community groups. The questionnaire
was also made available to all council staff.



13.

14.

15.

16.

APPENDIX 1

A community budget consultation meeting was held on 10® January 2015, with nearly 550
community and voluntary organisations from across the City invited. The meeting was attended by
17 people, representing 12 groups and organisations, alongside representatives from the People’s
Panel, ward councillors, the Leader of the Council and other Cabinet Members. Discussions at the
meeting centred on priorities for communities, the overall budget approach, the budget proposals
and further ideas for savings and improvement.

The Council worked closely with partners and organisations directly affected by the proposals
ensuring they were aware and had the opportunity to voice any concerns and suggest alternatives.
Comprehensive staff consultation was also undertaken by service managers, led by Human
Resources. Guidance for internal staff consultation on specific budget proposals was provided by
Human Resources.

A full list of consultation activities is outlined in the table below (further details regarding these
activities is available in the annexes to this report):

Table 1
Consultees Methods
Members Various
Scrutiny Budget proposals discussed at the meetings of the

Overview and Scrutiny Management Committee and the
Health Overview and Scrutiny Panel in November 2014
(Annex 1)

Staff and unions

Ongoing and co-ordinated dialogue with Trade Unions on
the budget process

Regular meetings on service specific proposals

Meetings with individual members of staff to consult them
on proposals that affect them (Annex 2)

Residents and all

Questionnaire available on the council’s website, paper

stakeholders copies in local housing offices GP surgeries and libraries.
The questionnaire was also available for all staff (Annex 8)
Consultation meeting at the Civic Centre (by invitation)
(Annex 3)

Partners Ongoing discussions with partners on proposals that have

an impact on jointly provided services or where they serve
a common population (Annex 4-5)

Partners and external
organisations

Letters to partners and with meetings offered on request

Briefing for Southampton Connect and Southampton Safe
City Partnership

Letters to relevant organisations who may be affected in
specific ways and ongoing regular meetings (Annex 6)

Commercial partners
and provider
organisations

Letters, meetings, discussions

Service users

For relevant proposals directly affected service users were
consulted using relevant methods.

RESPONDENTS

More than 700 responses have been received to the draft budget consultation. This is a reduction
on the number of responses than in previous year’s consultation on the draft budget proposals
which were just under 1,000 although the range of methods and approach to the consultation on
the draft budget proposals has been consistent. This may reflect the fact that the approach taken
to protect front line services has resulted in a high level of internal savings which will have a minimal
impact on residents and partners.
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17. The following table shows the number of responses received so far via particular consultation

methods.

Table 2

e Approximate

Number

Draft budget proposal questionnaire 683
Attendees at community consultation meeting 17
Correspondence from residents and stakeholders 4
Total 704

DEMOGRAPHIC DETAILS
18.
19. Figure 1 below shows a map of respondents to the draft budget consultation.

Figure 1
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20. The age and gender distribution of respondents (47% female to 53% male) was as follows:
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17% of the respondents were Southampton City Council staff.



21,

L2,

23.

24,

APPENDIX 1

CONSULTATION RESULTS

The questionnaire on the budget proposals was split into seven sections. Each section asked the
extent to which the various proposals were supported and also gave the opportunity to comment
on the proposal and provide alternative suggestions. There was also a further opportunity to provide
comments at the end. Overall, the Council’'s budget approach was supported and there was some
recognition of the financial difficulties faced by the council. However, concerns were raised about
several issues.

The first section asked about the Cabinet’s overall approach to balancing the budget. Overall 51%
of respondents agreed with the approach with 15% disagreeing. The detailed response breakdown
is shown below in Figure 2.

Figure 2
What are your views on our overall approach to

balancing the budget?

= Strongly agree
Agree

Neutral

Not sure
® Disagree

®m Strongly disagree

30%

Figure based on 637 responses

Respondents were then given the opportunity to respond on the draft budget proposals relating to
each of the following areas:

Adult social care — learning disabilities placements

Housing related support (Supporting People)

Children and family services

Community safety

Communities

Economic development

Regulatory services

City services (public toilets, parks and city gates)

Waste collection and disposal

Highways and Transport

Internal efficiencies — cost reductions

Internal efficiencies — management capacity

Internal efficiencies — review of contract

Other proposals — (agency spend, overtime, vacancy management, sub £100k procurement)

For every area bar one, there was overall support for the proposals although the level of support
varied. The areas where the proposals were most strongly supported were the proposal relating to
waste collection and disposal where support was 82% and the other proposals — (agency spend,
overtime, vacancy management, sub £100k procurement) which received support from 71% of
respondents.
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25. The area in which the proposals received the least support from respondents was in relation to
community safety. 34% or people supported the proposals 29% were neutral about them or did not
know and 37% disagreed or strongly disagreed. This is shown below in Figure 3.

Figure 3

What are your views on our proposals for
community safety?

m Strongly agree
Agree
: Neutral
26%
Not sure
® Disagree

m Strongly disagree

Figure based on 345 responses

23%

26. Key highlighted areas of concern in relation to the proposals in the written comments in the
guestionnaire were ;

27.

28.

29.

L ]

the proposals may impact vulnerable people (adults and children’s learning disabilities
proposals, community safety, communities)

Some of the proposals (e.g. community safety, commumtles) may result in increased costs to
the Council or partners in the longer term;

the importance of ensuring that renegotiated contracts don’t define best value for money by
only considering costs;

the council should encourage contractors to pay the living wage

the need to consider other options for public toilets including supporting local businesses to
provide access to their facilities.

Other key comments and suggestions of areas where savings could be made included:

Reducing the number of Councillors, frequency of elections and expenses

Currently weekly waste collection is not needed and the frequency should be reduced
Concerns about roads and potholes in the city

Support for the Council to further develop shared services

Reducing the number of managers employed by the Council and high salaries
Reducing consultants/interim managers

Concerns about air quality in the city

Desire for a staff suggestion scheme

Better signposting for tourists (including cruise ship passengers) within the city.

A summary of the results and comments received, including alternative suggestions in each section
of the questionnaire are at Annex 7.

The main feedback from the community budget meeting was supportive of the approach. However,
there was a consensus that it remains important to maintain a balance between securing future
economic growth alongside managing current demand and preventing future need.
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30. The top priorities of those who attended were:

31.

32,

33.

34.

35.

36.

e Ensuring the budget is sustainable for current and future demand

e Continuing to build relationships, support capacity building and with community / voluntary
groups

e Encouraging more joint working and ensuring an early dialogue on service changes / budget
proposals with community / voluntary groups

e Maintaining economic growth and maximising the unique selling points of the City for investors,
employers, residents, employees and visitors.
Supporting early intervention and prevention

e Ensuring innovative approaches to developing and funding City Pride

A full summary of the feedback from the area based meeting including details of attendees is at
Annex 4. Key suggestions for improvements were

e Toinclude the voluntary and community groups as part of the future solution

¢ Encourage citizens and businesses to be more socially responsible

Four items of correspondence were received in relation to the budget proposals from Southampton
City Clinical Commissioning Group (CCG), Hampshire Constabulary, Hampshire Fire and Rescue
Service and University Hospital Southampton NHS Foundation Trust.

The CCG praised the approach taken to the draft budget consultation and the accessible approach
to communication. They supported the focus on prevention and early intervention, the priority to
protect the vulnerable people along with stimulating investment into the city to create employment.
They also support the changes to make reablement more effective. While the CCG understand and
support the personalised approach being used to tailor packages of care to meet personal
preference and lifestyles, they also encourage the council to ensure that alternative provision
identified meet individual choice rather than matching individuals to available resources and that
their carer needs are also considered.

Issues raised by CCG clinicians included the need to ensure early year’s services and access to
universal provision for young people are maintained especially in relation to Children’s Services
transformation and the refocusing of investment within public health. They also suggest that
changes to community development should be undertaken with other partners to look at alternative
ways of building community capacity. Finally they stated that the City Survey had identified that
crime and anti-social behaviour is an important challenge for the city and there is an ongoing need
to maintain development and support to community safety.

Hampshire Constabulary highlighted that investment in community safety in the City has reduce
significantly in previous years but that moving Community Safety within Regulatory Services has
enabled the team to deliver a more holistic service when dealing with community issues. However
whilst the police have absorbed some of the workload affected by the reductions they cannot do
this for all community safety activity. They praise partnership working that has been developed and
continues to develop successfully to deliver projects/services such as MASH and Families Matter.
The Constabulary’s view is that while the reductions provide challenges they do not undermine the
Council’s ability to deliver its legal requirements.

The response from Hampshire Fire and Rescue Services recognises that the reduction in public
sector funding will impact on delivery models and that the proposals within the draft budget are
sensible. They would welcome opportunity to explore close partnership working to minimise the
potential loss of services especially in the economic development and Regulatory Service areas
and to ensure that duplicated effort is avoided in the area of community safety and the protection

of the vulnerable.
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University Hospital Southampton NHS Foundation Trust recognise the difficult decisions the
Council have to make. However they have sought reassurance about the proposals in relation to
domiciliary care and rehabilitation and reablement and their impact on healthcare in the City. They
have also requested information regarding how they have been risk assessed.

HOW THE CONSULTATION FEEDBACK WAS USED

The Council received its draft funding settlement from the Government for 2015/16 just before
Christmas 2014. Initial analysis of this and an increase in costs pressures since the draft budget
was published confirm that the future financial forecast position continues to be challenging and
the budget gap that needs to be filled has increased.

Whilst there has been very little room for manoeuvre the following paragraphs detail how the
Cabinet are responding to the feedback received and how suggestions for future savings are being

acted upon.

Waste and recycling collection — A key suggestion for saving money from residents was to move
to a fortnightly waste collection. The Council is currently in receipt of a government grant to
maintain weekly bin collections. However, the Council will be considering how to modernise the
current service whist meeting the needs of residents and ensuring maximum efficiency. It is
recognised that in terms of waste collection one size may not fit all and services may need to be
different for different parts of the city. The Council will also be considering how to increase recycling
further and will look at the option of alternate weekly bin collection if government funding for weekly
collections is not maintained. Residents will be consulted on any proposals in the autumn of 2016.

The living wage - Concerns were raised by respondents about the effect on the salaries of
contracted staff as a result of contract renegotiating and outsourcing. They felt that the living wage
should be paid. The Cabinet recognises the importance of the living wage and are keen to lead by
example and have given a commitment to introducing the living wage for City Council Staff. The
Cabinet are currently working with the unions on how this will be introduced and are working with
other employers in the city to encourage them to sign up. They will also be looking at how the
council’s ethical procurement policy can be used to demonstrate its commitment to the living wage.

Public toilet scheme - several respondents requested that the Council consider other options for
public toilets particularly supporting local businesses to provide access to their facilities. Work has
been undertaken in the past in developing a public toilet scheme based upon local retailers and
similar making their toilets available not just to customers but the wider public. However support
from local business for the scheme was limited or they required a high level of recompense.
However, if support can be generated from businesses for such a scheme the Council would be
happy to pursue this further. The Council will be requesting the local businesses partnership, Future
Southampton, to consider this issue.

Road quality and potholes — Road quality and potholes were raised as an issue by several
respondents. The Council recognises the potential for vehicle damage and personal injury arising
from potholes and is acutely aware of the worsening of the underlying road condition in certain
parts of the city. These problems are due to historical under-investment, varying funding levels from
the Department of Transport (DfT) and extreme weather, including the wettest winter on record
during 2013/14. In response, the Council intends to significantly increase its expenditure on road
resurfacing to more than £6M per year over the next three years, with a particular focus on
residential roads.

The Council, working with its strategic partner Balfour Beatty, has a strong regime in place to
identify and repair potholes to provide greater resilience against extreme weather, ensure that
future DfT funding awards are maximised and provide greater resilience against extreme

weather. In summary:
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e There is further strengthening of the approach to highways asset management through
adoption of the Government-endorsed Highways Maintenance Efficiency Programme
(HMEP). This will ultimately result in having the most informed set of data and information
against which potholed and deteriorated roads in Southampton can be prioritised.

e The above condition information, used in conjunction with results from the Resident Survey
conducted in 2014, is being refined to feed directly into the roads programme in future
years. Ongoing work will, during February 2015, enable the completion of a proposed 3 year
capital roads programme. This will list roads that will undergo a more diverse range of
surfacing and types repairs in recognition of having to spread limited funds in a more targeted
way

e The robust approach to identifying and repairing potholes in a timely manner means that
insurance pay-outs for compensation for personal injury, property and vehicles damage have
been significantly reduced since the start of the Council’s Highways Service Partnership with
Balfour Beatty in 2010.

Shared services — there was a high level of support for the Council to look to developing shared
services with other councils and partners across the region. The Council is considering a range of
shared service arrangements with organisations including other local authorities and wider
agencies in order to maximise local resources and influence to improve outcomes for our residents.
For example, the Council is actively working with Portsmouth City Council and other local
authorities in the Urban South Hampshire area to identify opportunities for a Combined Authority
to collectively take forward economic development, transport, skills and housing agendas and
negotiate devolved funding and powers from central government. Separately, the council is already
effectively sharing some functions, for example legal services, with other authorities, and is
considering further service options on a case-by-case basis as and where possible and appropriate.

Air quality in the city — some respondents raised air quality in the city as an issue. A Member
panel is currently considering this issue and will be making recommendation to Cabinet in early
summer this year. We recognise and share the concerns of residents and these will be taken into
account when Cabinet considers its response to the recommendations of the Panel and actions

that can be taken.

Staff suggestion scheme — There was recognition among staff and residents that staff of often
best placed to make suggestions about how savings can be made. The Council have recently
introduced a staff engagement group called PULSE to better involve staff in decision making, get
more detailed feedback on a range of issues and ultimately change the organisation for the better.
The group is made up of around 100 staff from all areas of the organisation and at all levels. The
group meet with the Chief Executive and the Head of Strategic HR to work on issues and come up
with ideas that can be taken on and used as a part of the transformation programme. In the first
meeting PULSE reviewed the results of the staff survey and developed an action plan. Included in
this were other ways of improving staff involvement in decision making. Some of the actions about
capturing staff ideas that have been agreed are to set up a ‘Dragon’s Den’ where staff can pitch
suggestions to the chief executive and encourage staff to make suggestions take part in online

discussions.

Making the most of tourism (including cruise ship passengers) — Southampton City Council’s
Arts and Heritage team are working with Associated British Ports on a shuttle bus transport
passengers from the cruise ship terminal to SeaCity and Tudor House museums. This is currently
attracting the German cruise market and proposed to run across 32 dates. The shuttle will comprise
of a mixture of customer service assistants and volunteers from our team being present at the
terminal welcoming visitors and signposting to the free shuttle service. The shuttle was run 10 times
last year and we are anticipating a large increase in amount of shuttles in the coming year. Final
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confirmation that this will be rolled out is awaited from ABP as they are liaising with the cruise liners
directly.

The Council has also worked with the Hoteliers Association to establish 6 tourist information points
at 6 hotels in and around the city. This included training hotel staff to enable them to support tourists
and answer questions. The Council has also expanded its distribution of advertising materials about
its museums to attract audiences from a wide geographical area. Key partners have worked
together to establish the Discover Southampton website which has integrated information about
the city for both residents and tourists in to one place.

School learning disability services — Following consultation with the School’s Forum there have
been some changes to the this proposal. There will now be funding for a Southampton Special
Educational Needs Outreach service to provide a free core offer to mainstream schools. Schools
will also be able to use their existing resources to purchase additional levels of Outreach support
from this service as well as purchasing support from the council’'s Emotional Well-being
Development Officers.

Parks and Open Spaces supervisory staff - consultation with staff has led to a revised proposal
that avoids one redundancy but still delivers the required saving next year.

Waste Service management restructure— to enable the proper consideration of issues raised by
staff, the consultation with staff has been extended by 2 weeks

The consultation feedback also included information on the impact of some proposals that had not
previously been identified. This information has been reflected in the Equality and Safety Impact
Assessments and in the Cumulative Impact Assessment published with the council budget papers.

FEEDBACK ON THE CONSULTATION PROCESS

54.

85.

In addition to feedback on the budget proposals themselves, comments were also received on the
consultation documentation and process. Overall the feedback welcomed the Council’s approach
and the opportunity to be involved in decision making. However there were concerns that the
responses received would not be considered given that no changes had been made as a result of
recent the consultation on local elections and decision making. Some respondents felt some of the
areas did not give enough detail and the language used could have been easier to understand in
place. In some cases the detail requested was available in the supporting documentation but was
notincluded in the questionnaire itself. There were also some respondents who felt the background
documents were easy to understand and commended the effort made to engage and consult. There
were also requests for alternative proposals to be presented so that residents could choose
between options.

The Council will consider these issues for next year's consultation process with a view to improving
it.

CONCLUSION

56.

57.

The 2015/16 budget consultation exercise overall showed support for the Cabinet’s proposals.
Given the level of budget reductions and the difficulty of competing service priorities much of the
feedback outlines potential impacts of proposals that the council was aware of. However, the
consultation process and feedback has enabled the wider impacts of proposals to be identified,
helpful suggestions to be put forward, and the level of feeling on specific proposals to be better
understood.

The response fo the consultation has informed the Cabinet’s consider the draft proposals with a
view to mitigating impacts on the most vulnerable and consider saving proposals for the future.

10



APPENDIX 1

ANNEX 1 - FEEDBACK FROM SCRUTINY

The Overview and Scrutiny Management Committee (OSMC) discussed the budget proposals at
their meeting on 13 November 2014. The actions recommended by the OSMC at the meeting, and
the Executive’s response are as follows:

A.

That the Council's spend on consultants in 2014/15 is circulated to the Committee.
Response from the Cabinet Member for Resources: Information circulated to the OSMC on
26/11/2014.

That a briefing note clarifying the Council's position regarding highways expenditure is
circulated to the Committee.

Response from the Cabinet Member for Resources: Information circulated fo the OSMC on
02/12/2014.

That officers clarify whether the Street lighting PFI contract has required support from the Risk
Fund.

Response from the Cabinet Member for Resources: No additional support has been drawn from
the risk fund in year in 2013/14 or 2014/15 to date.

That the Cabinet Member gives consideration to the impact of the proposed £1m reduction in
agency spend, overtime and vacancy management and reflects whether it should be located in
the service reduction column rather than the efficiency column.

. Response from the Cabinet Member for Resources: This item can be shown as a
service  reduction in the February Budget Report.

In addition, at their 27" November 2014 meeting, the Health Overview and Scrutiny Panel (HOSP)
discussed with the Cabinet Member the potential longer term impacts of the following Health and
Adult Social Care proposals:

HASC 2 - Learning Disability (Residential placements)

HASC 3 — Public Health Management and Overheads (Review of Public Health services)
HASC 4 - Provider Services (Review of options for rehabilitation and reablement services)
HASC 5 — Adult Disability Commissioning (Review of Supporting People)

No specific recommendations were made at this meeting.

14
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ANNEX 2: DETAILS OF STAFF CONSULTATION

1.

10.

11.

12

13,

14.

The Council takes its obligations under section 188 of the Trade Union and Labour Relations
(Consolidation) Act 1992 to provide our employees and their union representatives with
information on budget proposals very seriously. In order for the council to meet its obligations
as a good employer and also in order to start the process of discharging its obligations under
s.188 of the Trade Union and Labour Relations (Consolidation) Act 1992, a detailed staff and
union consultation document launched the statutory consultation process for the budget
proposals published 10" November 2014, for implementation in April 2015.

12 individual consultation documents with an overarching s188 cover notice included a range of
information relating to the budget proposals with implications for employees. It is important to
the council, that all employees and union representatives take the opportunity available in a
minimum 45 days consultation period to discuss the proposals, including offering a wide range
of alternative options to achieve the same budgetary reduction.

The council also takes its responsibilities under the Equality Act 2010 very seriously and
therefore employees were advised to speak to their manager, HR Pay or their trade union
representative at the earliest opportunity if they consider themselves disabled under the Act and
required any reasonable adjustments to the consultation and/or the selection process

Employees and union representatives were made aware that during the consultation period
further information would be given or updated. This reflected the fact that, by the very nature of
consultation, not all of the proposals will be fully formed at the point of consultation and it is
important that every opportunity is given to contributing to shaping the final proposals.

Views and comments from affected employees and trade union representatives were invited
throughout the consultation process through a series of team and individual meetings.

Meetings with unions have occurred at a council-wide level with Trade Union representatives
and at a directorate and service-level with affected staff during a 45 day consultation period.

Environment and Economy (Place) Consultation
The majority of consultations within the Directorate have been concluded according to schedule
and without any issues. The detail is:

Parks and Open Spaces — there has been a change to the original proposal which avoids the
need for one of the 2 proposed redundancies and still delivers the cost saving proposed.

City Wall Gates — no issues or changes proposed.

Waste Service management restructure- to enable the proper consideration of issues raised by
staff, the consultation with staff has been extended by 2 weeks

Community Safety — no issues or changes proposed, but due to a resignation of a member of
the team, this has meant that there are enough roles for remaining staff so no compulsory
redundancies are anticipated.

Scientific Services — no issues or changes proposed.

Environmental Health — no issues or changes proposed.

Sustainability — no issues or changes proposed.

12
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Place Management Team — no issues or changes proposed.

City Development — no issues or changes proposed.

17. School Crossing Patrol — no issues or changes proposed

18.

People Consultation

A period of public consultation has been continuing on the provider services proposal and Cabinet
is yet to make a decision on which option to pursue before going to formal staff consultation. At
the time of writing a decision is imminent. Staff have been kept fully informed during the public
consultation process.

19.
20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

Corporate Services Consultation
The majority of consultations within the Directorate have been concluded according to schedule

and without any issues. The detail is:
Finance - The consultation has concluded with no further changes to the original proposals.

Legal & Democratic Services - The consultation has concluded with no further changes to the
original proposals.

Transformation and Performance Division
The consultation within the Division have been concluded according to schedule and without

any issues. The detail is:
Regeneration and City Limits — no issues or changes proposed.

Management and salary reductions across the authority
Management reductions — please refer to para 15 within the Place update.

Update on proposals contained within the July 2014 budget
This section serves as an update on the proposals that were contained within the budget last

July.

Business Support — the consultation was paused due to concerns raised by the trade unions
with regards to clarity over certain aspects of the original proposals. Once these issues were
resolved, consultation was re-started in September. At the time of writing, the consultation
period has now concluded and the selection process for staff is well underway.

Kennels closure — a tendering process has started for a provider or providers of kennelling for
the dogs as a result of the proposed kennel closure. Depending on the number of providers we
contract with, this could change the status of staff from all being at risk of redundancy (which
was originally proposed) to some or all of the staff being in scope of a TUPE transfer.

The other proposals contained within the mini budget are progressing or have concluded.

13
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ANNEX 3: SUMMARY OF COMMENTS FROM COMMUNITY BUDGET MEETING

Southampton Civic Centre, 10" January 2015

ATTENDEES:

Councillors:
ClIr Letts (Leader of the Council and Bitterne Ward); Clir Barnes-Andrews (Cabinet Member

for Resources and Leisure, Bevois Ward); Clir Matt Tucker (Bargate Ward); Clir John Inglis
(Bitterne Park Ward).

Community Groups:
Friends of Weston Shore; Friends of Southampton Sports Centre; Freemantle Triangle
Residents Association; Southampton Federation of Residents’ Associations

Faith representatives:
St. Mary Church; Southampton Methodist Church;

Voluntary Services:
Spectrum CIL; Age UK, Solent Credit Union; West Itchen Community Trust; Stepacross;

Three representatives from the People’s Panel.

PRIORITIES:

Economic growth whilst maintaining / maximising the City’s unique selling points.
Setting a sustainable budget to manage future demand.

Engaging communities in early dialogue on budget proposals and service changes.
Achieving a balance between meeting current needs and early intervention / prevention.
Seeking innovative ways to maintain a focus on developing City Pride.

Developing community capacity and encourage social responsibility.

ISSUES RAISED ON BUDGET PROPOSALS

There was overall support for the budget proposals maximising efficiencies where possible.
Attendees acknowledged that more difficult budget decisions were to come in future years and
that changes will need to happen quickly.

The budget information was considered comprehensive and informative, providing a clear
explanation of the funding position of the Council and savings to be achieved.

It was felt that the involvement of communities and a joined up city-wide approach with the
voluntary sector were a key part of future solutions.

The group welcomed the opportunity to hear about the Council’s financial position and budget
proposals and suggest potential improvements.

SAVINGS & IMPROVEMENTS PROPOSED

Encourage citizens and businesses to be more socially responsible.

Make better use of ‘Community Payback’ scheme to help with City Pride initiatives such as
park maintenance.

Increase awareness on recycling plastics.

Maximise the City’s unique selling points to increase / encourage investment and retain high
profile employers.

Encourage city-wide support and training for funding bids and engage in building community
capacity in the City.

Ensure access to early intervention services for children’s services and health intervention
services e.g. mental health and drugs and alcohol services to reduce demand on acute
services.
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Options to improve air quality through reviewing the fuel used by City buses and enabling
traffic flow through a review of traffic light sequences were carried forward into the Air Quality
Inquiry, due to be reported to Cabinet in March 2015.

OTHER MATTERS RAISED / DISCUSSED:

The Council’s budget takes future demographic and cultural changes into account.

Plans for retail / leisure developments in the future should make a real difference to the
economy in the City, however they need to balance with appropriate housing and parking for
residents and visitors.

The City has a strong voluntary sector — they can get things done that the Council can’t. The
City Council and partners need to enable and support this sector to continue to grow.

It was highlighted that current and increased spending on roads in the next three years is a
mix of funding from Central Government and the Council’s revenue budget

It was clarified that there is no potential for match funding opportunities for community projects
e.g. Southampton Sport Centre outside of the grants and Community Chest funding.
However, the aim is to develop a common vision for the Southampton Sports Centre.

The Council should work to ensure that engagement with community groups and the voluntary
sector continues to mature. '
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ANNEX 4: TEMPLATE FOR LETTERS TO PARTNERS

CHIEF EXECUTIVE

Southampton City Council SOUTHAMPTON

Civic Centre

Southampton

SO14 7LY SOUTHAMPTO
CITY COUNCI

Direct dial:
Fax:
Please ask for:

10 November 2014

Dear

| am writing to you as a key partner of Southampton City Council. The Council’s Cabinet published
their draft budget for next year (financial year 2015/16) on 10 November 2014. We want to ensure
that we understand the views of our residents, service users, partners, businesses, community and
voluntary sector organisations and other stakeholders, as well as our employees, before we agree
our final budget in February 2015.

Like all councils across the country, we must transform radically over the next three years in order
to be sustainable in the future. By 2017 we need to have saved at least £75 million and become
much less reliant on central government funding. Our challenge is not, however, simply financial,
as we want to deliver better outcomes for our residents. We recognise that the needs of our
residents are changing, that many residents want to, and can, access services using digital
methods and that we need to make it easy for residents to be more self-reliant as much as possible.
We are also looking at changing the way in which we deliver services.

These significant challenges require us to think differently. Over the next three years we will
accelerate our transformation programme focussing on a council-wide rather than service-specific
approach.  Although we do not have all the answers yet, we do know that by 2017 we will be
different in shape and size and be delivering services in different ways.

As many of the people who use our services are also clients of your services, we are keen to
continue to work closely with you to develop new ways of delivering services that would reduce
costs for both organisations and in some cases, improve outcomes for our service users. However,
we know that transformational change takes time to deliver.

In the meanwhile we have to agree a balanced budget in February 2015 (for 2015/16) and consider
how to make significant reductions in budgets we can influence over the next three years. Next
year, on top of the £6.8 million of savings that have already been identified and agreed, we need
to find a further £14 million. This is in addition to the £72.8 million that we have saved in the last 5
years.

Before making any proposals for service reductions, we have made efforts to identify ways of

generating more income and making more efficiencies. We have also consulted with residents,
staff and partners about their priorities. However, we simply cannot afford to do everything that we
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currently do and therefore we will have to make some service reductions. As these may impact on
your work and plans, we want to ensure that you are fully aware of our proposals.

Details of our proposed budget can be accessed at;
http://iwww.southampton.gov.uk/modernGov/ieListDocuments.aspx?Cld=126&MId=2843&Ver=4.

We would like to work with you to develop a city-wide approach to delivering public services.
However, unless alternative solutions can be found it is the Cabinet’s intention to submit these
proposals to Full Council for implementation next year.

You may be particularly interested in the following specific proposal:

We want to understand your views on our proposals and get your feedback on how the budget
proposals may affect your organisation and its members, and any actions we can take with our
partners to reduce the impact. We would be grateful for your feedback either by email or if you
would like to meet me, please contact Lisa Sillence on telephone number 023 8083 4428.

For information the Council will set its final budget on 11 February 2015 and the deadline for
feedback to be included in the Cabinet report is 21 January 2015. Any feedback received after this
date will be reported verbally at the Cabinet meeting on 10 February 2015.

Yours sincerely

If you would like this letter sent to you in another format or language, please contact the number at the top
of this letter.
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ANNEX 5: LIST OF ORGANISATIONS CONTACTED DIRECTLY REGARDING THE

BUDGET PROPOSALS

Solent Local Enterprise Partnership
Partnership for Urban South Hampshire
Business South

Future Southampton

Hampshire Chamber of Commerce
Hampshire Constabulary

Hampshire Fire & Rescue Service
Southampton Solent University

University of Southampton

Jobcentre Plus

Southampton Clinical Commissioning Group
Skills Funding Agency

Southampton University Hospitals NHS Trust

Southern Health NHS Foundation Trust
Solent NHS Trust

Southampton Voluntary Services

National Probation Service

Hampshire and Isle of Wight Community
Rehabilitation Company
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City College

ltchen Sixth Form College

Richard Taunton Sixth Form College
Chair of Southampton’s Schools Forum
Chair of Secondary Heads

Chair of Primary Heads

Chair of Special Schools Heads
Consult & Challenge Group

Learning Disability Partnership Board
Southampton Pensioners Forum
Southampton Keep our NHS Public
Healthwatch Southampton
Southampton Mental Health Service Users
Network
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ANNEX6: TEMPLATE FOR LETTERS TO ORGANISATIONS WHO MAY BE IMPACTED IN

SPECIFIC WAYS SOUTHAMPTON 4

50 U1 COINCTL
YEARS )
OFCITY STATUS

1864-2014

Dear
| am writing to you regarding [your contract with/support from] Southampton City Council.

The Cabinet published their draft budget proposals on 10 November 2014. It is important to note
that at this stage they are proposals, not decisions. These proposals may be subject to changes
when the final decisions are made at the annual budget setting meeting of the council on 11
February 2015. However, unless alternative solutions can be found, it is the Cabinet’s intention to
submit these proposals for agreement by Council.

Like all councils across the country we face unprecedented financial challenges. By 2017 we need
to have saved at least £75 million and become much less reliant on central government funding.
We must transform radically over the next three years in order to be sustainable in the future. Our
challenge is not, however, simply financial. We also have to look at how we tackle the gap between
the changing social and technological needs of our residents, and our current traditional service
offer. These significant challenges require us to think differently and over the next three years we
will accelerate our transformation programme so that by 2017 we will be different in shape and size
and be delivering services in different ways.

In the meanwhile we have to agree a balanced budget in February 2015 and consider how to make
significant reductions in budgets we can influence over the next three years. Next year, on top of
the £6.8 million of savings that have already been identified and agreed, we need to find a further
£14 million. This is in addition to the £72.8 million that we have saved in the last 5 years.

This means that choices will be limited, but it does not reduce the council’s commitment to engage
and consult before, during and after decisions are made. We have consulted with residents, staff
and partners about their priorities and the valuable feedback received has helped shape the budget
proposals.

The draft budget includes a proposalls to [add]. Full details of our proposed budget are available
on the council’s website at www.southampton.gov.uk.

We want to understand your views on our proposals and get your feedback on how the budget
proposals may affect your organisation, and its members, and any actions we can take with our
partners to reduce the impact. We would be grateful for your feedback either by email or if you
would like to meet, please contact ....

Should you wish to make any specific enquiries or to address Councillors in person at a Council or
Cabinet meeting, please email democratic.services@southampton.gov.uk

Please bear in mind that our budget consultation has now started and that the final decision on our
2015/16 budget will be made by Full Council on 11 February 2015. We will consider each and
every representation up to and including 21 January 2015. However, you may wish to make
representations earlier in the process.

If you would like this or future correspondence sent to you in Braille, Large Print, on Tape or
translated into another language please contact the number at the top of the page.
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ANNEX 8 BUDGET QUESTIONNAIRE
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ANNEX 8

¢ =g Your city,
Y Your say SouTHAMPTON

Consultation on draft budget 2015-2016

This survey is your opportunity to give your views on the draft budget proposals, suggest other areas for
savings and tell us about the impact you think these proposals may have on the city. It contains a summary of
the proposals in the draft budget, we would encourage you to look at the more detailed information available
at www.southampton.gov.uk/budget15-16 before you complete the survey. This will help you better
understand the draft budget proposals before giving your views. Please use additional sheets if required.

Please take a few moments to give us your views on the draft budget proposals.

Background * increasing demand for certain services as a result of rising
The council is in a difficult financial position. We need to populations of older people and children.

transform the way we deliver services and make difficult The combination of these means that Southampten City
decisions about what we continue to provide. Council need to make savings of £31.4m in 2015/16. Itis a
Financial pressures include: legal requirement for the council to set a balanced budget.

The breakdown of how it is proposed to make these savings

e | in from government . )
8§ Income from go is shown in the chart below.

* increasing costs of goods and services

The Cabinet published their draft budget proposal on November for consultation until 10 February 2015

GAP
£4.33M

£18.6m has already been found
through one off funding and savings STAFF COSTS SAVINGS

already agreed. (agency overtime, vacancy

T£1.1m Aty ONE OFF
FUNDING

£9.9M

However, a further £1.1m of funding
pressures has been identified.

servicE |8
REDUCTIONS BB X1

(including effect of -
in year savings) r £432M
£9.7m Q LT SAVINGS
The draft budget Al ALREADY
includes proposals to AGREED

save a further £9.7m.
£8.6M

A plan is still being developed for the remaining savings.
The Cabinet have until the end of January 2015 to finalise these proposals.



Our approach to balancing the budget

The budget proposals have been developed to ensure that we are able to deliver the

priorities in the council strategy:

E Jobs for local people

\é Protecting
vulnerable people

Services for all
-:L A sustainable council

What are your views on our overall approach to
balancing the budget?

I I I 0 I Ay I

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree

Please tell us why you disagree with the proposals or if

you have any alternative suggestions?

Adult social care

learning disabilities
(Information sheet 1 - saving £750,000)

Review of Learning Disability high cost residential
placements This is a 2 year project to rehouse 58 people
with learning disability and complex needs, who are
currently in high cost residential placements. The intention
is to develop bespoke housing solutions for each individual
woerking with a range of housing associations. This is not

a service reduction but a project to move people from
residential placements to individual community placements.

What are you views on our proposals for adult social
care - learning disabilities residential placements?

I T e I e B e

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree
Do you have any comments or alternative suggestions on
the proposals relating to learning disabilities?

Prevention and
early intervention

Good quality and
affordable housing

City pride

Deleting vacancies
and protecting jobs

Being as efficient
as possible

+

Service reductions
focusing on lower
priority services

Supporting
transformation

Housing Related Support
: (Information sheet 2 - saving £480,000)

: Review of Housing Related Support (Supporting

i People) The review will involve working with existing

: providers to renegotiate contract prices to maximise

i alternative funding and rationalise provision.The aim is to

¢ protect housing related support provided to vulnerable

i people by focusing on achieving better value for money

i across contracts. The impact on individuals will be limited by
: focusing on the contracting arrangements and rationalising
: administration costs. This includes ensuring that services

¢ better support and underpin the statutory service provision.
i While most services have previously been tendered, there is
i room for further negotiation on prices for the future,

What are your views on our proposals for
. Housing Related Support (Supporting People)?

I e I e I N

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree

Do you have any comments or alternative suggestions
: on the proposals relating to Housing Related Support
i (Supporting People)?

. Children and family services
. (Information sheet 3 - saving £1,000,000)

. Reprioritise the use of grant funding, by trading with

: schools for learning disability services The Dedicated

i Schools Grant has been used to pay for outreach work to

¢ schools for children and young people with learming disabilities
i and Emotional Wellbeing Development Officers. Schools

i have now been allocated dedicated funding to procure these

: services directly. The council will continue to provide lsarning
 disability services, with the provision reliant on school take

: up of these senvices. The unspent Dedicated School Grant

¢ funding will now be used to create additional school places.



What are your views on our proposals for
children and family services?

I I e s I N e

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree
Do you have any comments or alternative suggestions on
the proposals relating to children and families service?

. What are your views on our proposals for
. communities?

L O O O O 0O

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree

¢ Do you have any comments or alternative suggestions on
i the proposals relating to communities?

.

Community safety

(Information sheet 4 - saving £102,000)

The Community Safety team will reduce from five to three
Community Safety Officers who will be aligned

mere clesely with Environmental Health Officers. The new
team will prioritise protecting vulnerable pecple.

The team will continue te work in partnership with other
agencies to deal effectively with anti-social

behaviour. The community trigger was launched in
November 2014 and gives victims of anti-soclal behaviour
and communities the right to require a multi-agency review
to ensure action is taken where an ongoing, persistent
problem has not been addressed. Lower level community
safety incidents will not be a priority.funding will now be
used to create additional school places.

What are your views on our proposals for
community safety?

N I I e I A I

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree

Do you have any comments or alternative suggestions on
the proposals relating to community safety?

Communities

(Information sheet 5 - saving £80,000)

Regeneration

The reduction in support staff will reduce the team’s
capacity to undertake regeneration projects, which are
reviewed annually. The projects may impact on services
to support vulnerable and disadvantaged communities,
although this will be mitigated through seeking additional
external funding.

Community development

The reduction of supplies and services across the
Transformation and Performance division will reduce the
ability to support community based consultation activities

other media channels instead of face to face contact.

. Economic development

 (Information sheet 6 - saving £50,000)

¢ The City Development team manage the Very Important

i Projects (VIP) identified in the City Centre Master Plan, which

: aim to achieve greater economic prosperity and growth within
: the City. Examples of VIP projects currently underway include
i the New Arts Complex, Chapel Riverside and Watermark

: Wast Quay.

: Savings will be implemented by a staffing reduction leading

i 1o less activity to facilitate the development of physical

: regeneration projects in the city. The reduced capacity may
limit the level of support available for future developments.

: The team work with developers and investors rather than

: individuals and therefore there will be no direct impact

i toresidents. However, the long term indirect impact of a

¢ reduced level of development projects on the economic

: prosperity of the city is unknown. Work is underway to

: ascertain how the impact of these changes will be monitored
: and mitigated.

What are your views on our proposals for
. economic development?

O 0O O O 0O

Strongly Agree Neuiral Disagree Strongly Not sure
agree disagree

i Do you have any comments or alternative suggestions on
: the proposals relating to economic development?

Regulatory services

. (Information sheet 7 - saving £120,000)

| Efficiencies:

. The Scientific Services Team will be integrated within the

¢ Transport Policy Team, and will generate additional income

: through schools and ather activities. This will include the

! integration of a sustainability post to deliver the Air Quality

. Low Emission Strategy and recover costs through a provision

: o e : of Water Quality Audit Service for Housing,.
and translation. This will be mitigated through greater use of |



Increasing Income

Increased Port Health income will be generated through
from additional port activity at border control. Trading
Standards will no longer carry out the 'Buy With Confidence’
scheme, as the function is now administered by Hampshire
County Council. The existing staff recourses will be
transferred to support the inspection of animal feed coming
into the port, which will be grant funded by the Food
Standards Agency.

What are your views on our proposals for
regulatory services?

I O 0 I e A e I

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree
Do you have any comments or alternative suggestions con
the proposals relating to regulatory services?

City services - public toilets, parks,
city gates

(Information sheet 8 - saving £82,000)
Efficiencies:

Savings within Parks and Open Spaces will be as a result of
efficiencies within the mowing fleet and the reconfiguration of
other operations in Park Developments with no reduction in
service standards.

The role of locking the city walls will transfer to the City Centre
Clean Team and will result in the redundancy of a part time
member of staff,

A mermber of staff from the Schools Team in Parks and Open
Spaces will transfer to the Trading Arm, where their costs can
be recovered from work undertaken for schools.

Service reductions

The proposals relate to public toilets in Portswoocd and
Woolston district centres, which are ageing, outdated and
subject to regular vandalism, resulting in high maintenance
costs and unattractive facilities for local residents.

The facility in Portswood is located in Westridge Road

car park, and is in urgent need of refurbishment and
maodernisations if it is to continue in effective operation.

In addition, as it is away from the main High Street there
is limited opportunity to deter undesirable behaviours. It
is subject to ongoing anti-social and criminal behaviour
and vandalism. The Pclice are aware of these persistent
problems that that have periodically resulted in temporary
closure. Visitors to Portswood will be signposted to
alternative provision.

A new pay facility will be provided in Woolston.

. What are your views on our proposals for
. city services?

N O e I R I O B

Strongly Agree Neutral Disagree Strongly Not sure
aqgree disagree

Do you have any comments or alternative suggestions on
i the proposals relating to city services?

Waste collection and disposal

. (Information sheet 9 - saving £85,000)

i Currently the bulky household waste collection scheme

: restricts customers to two service requests per year at

: a cost. The proposal changes the pricing structure for

i household bulky waste collections so that an unlimited

¢ service will be available to custormers at a more reasonable

¢ price. It is anticipated that the changes will lead to increased
: demand and reduce fly tipping.

¢ Increased net income through the Commercial Wasts

i Collection Service will be achieved through increasing usage
i by existing customers and expanding the business to new

¢ business customers.

: Reduction in the operational costs in the Bring Bank recycling

: centres service will be achieved through increased charges

¢ and closer working with suppliers and charity organisations

: using the site. Charges will ensure appropriate costs are

¢ allocated to those organisations making use of the centres.

i There will be no change to this recycling provision for residents.

: What are your views on our proposals for waste
- collection and disposal?

0O O 0O 0O O

Strongly Agree Neutral Disagree Strengly Not sure
agree disagree

' Do you have any comments or alternative suggestions on
i the proposals relating to waste collection and disposal?

Highways and transport

(Information sheet 10 - saving £410,000)

: A Highways Permit Scheme is being developed which will

. apply to all warks on roads and will require a fee to be

i paid by those undertaking the works. The Southampten

¢ Permits Scheme will be administered by the council’s

: Highways contractor, Balfour Beatty and will provide a new
i way in which activities in the public highway can be better

: managed, enabling authorities to minimise disruption

: from street and road works. The new proposal reduce the

. officer time, accommodation and cther costs associated in
: administering the current scheme.

: Additional savings within Highways and Transport will be

i achieved through the review of budgets and reconfiguration
¢ of the service with no impact on the service delivery and

: standards. There are no anticipated impacts on residents as
i aresult of this proposal.



Historically, School Crossing Patrols (SCPs) have been
provided at most school sites, with many above the statutory
requirement. SCPs are not required at senior schools, where
traffic lights are implemented or where the site does not
meet the national criteria. We are discontinuing SCPs in
areas where they do not meet the required threshold and
are already not being provided due to a vacant post.

What are your views on our proposals for
highways and transport?

I T e e I s I e

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree

Do you have any comments or alternative suggesticns on
the proposals relating to highways and transport?

Internal efficiencies

Cost reductions (Information sheet 11 -
saving £2,288,000)

The proposals will be achieved thrcugh changes within
internal support services including legal services, customer
relations, finance, human resources (HR) and information
technology (IT) and the vacation of buildings occupied by the
council. There will not be any impact on services to residents.

The efficiencies include:

* Legal services case management system

* Redirection of resources within Creditors

* Developing flexible mechanisms within HR & IT

= Vacation of Marland House and One Guildhall Square

* One year suspension of maintenance fund contributions
for One Guildhall Square and the Civic Centre

¢ Reduction in the level and input of resocurces by Legal and :
Customer Relations

* Strategic review of rehabilitation and reablement
servicebeing provided due to a vacant post.

What are your views on the proposals for
internal efficiencies cost reductions?

I T N 0 A R

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree

Do you have any comments or alternative suggestions on :

the proposals relating to intermnal efficiencies cost reductions?

Management capacity

: (Information sheet 12 - saving £793,000)

i Where possible, savings are being sought from a reduction
: In supervisory and management positions to minimise the
i impact on front line services these include:

* Parks and Open Spaces supervisory staff

: + Public Health management and overheads review

¢ Waste Service management restructure

* Environmental Health team leader post

* Place Directorate management restructure

: » Deletion of Sustainability Manager post

¢ Change in funding and work priorities for the Communities

and Improvement Manager post

What are your views on the proposals for
. internal efficiencies - management capacity?

U U0 0o O O O

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree

¢ Do you have any comments or alternative suggestions
on the proposals relating to internal efficiencies -
{ management capacity?

Review of contracts
. (Information sheet 13 - saving £1,050,000)

i The proposals seek to renegotiate the terms of existing

. contracts, without affecting the level of service provided, to
i minimise the impact on front line services. The contracts

i being looked at are:

. » Review of the Highways Contract

= Waste Disposal Contract

i * Waste Recycling Centre Contract

. + School Private Finance Iniliative (PF)

. * Commissioning management review of contracts

* Active Nation / Live Nation contracts

* External Audit Fees

(See also Housing Related Support Information Sheet 2)
. What are your views on the proposals for

. internal efficiencies - review of contracts?

U O 0O O O 0O

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree

i Do you have any comments or alternative suggestions on
: the proposals relating to internal efficiencies - review of
i contracts?




Other pl‘DpOSB!S Do you have any comments or alternative suggestions on
the other proposals?

(Saving £1,700,000)

Reducing staff budgets by £1,000,000 by making savings in
agency spend, overtime and vacancy management

Saving £700,000 by improving the way we purchase goods
and services particularly those worth less than £100,000,

What are your views on the other proposals?

I I e e I e N

Strongly Agree Neutral Disagree Strongly Not sure
agree disagree

Further comments on the 2015/16 budget proposals

Do you have any further comments on our approach or suggestions for balancing the council budget?

For all proposals we conduct an egualities and safety impact assessment, we also undertake a cumulative impact
assessment, which looks at all the collective impact of all the individual proposals. These are available to view on the
budget pages of the website.

If you feel there are any impacts or equality issues we have overlooked in the formation of the budget proposals, please
outline them below.

Finally a few questions about you
Which age category do you fit within?

UnderTOD 1746’:] 17~21D 22-29|:| SO—BQD 40-49|:| SDkSQD 60-69!] 70+D

What is your gender? Male [ ] Female []
Do you work for Southampton City Council?  Yes D No D

Please enter your home postcode (this will not be used to contact you in any way)

This survey can be put Ballot boxes in all libraries, Gateway and the Civic Centre reception or send it by post to:
Consultations, Southampton City Council, 1st Floor, Municipal Block, Civic Centre, Southampton, SO14 7LY

Closing date is 21 January 2015. Thank you for your time

Any personal information you give to us will always be processed in accordance with the UK Data Protection Act 1998. We will only use the personal
information you provide to deliver the services you have requested, or for our lawful, disclosed purposes. We will not make your personal details available
outside our organisation without your consent, unless obliged by law..



